
AGENDA 
BOARD OF DIRECTORS REGULAR MEETING 

Wednesday, November 16, 2022 - 2pm 
West Center Auditorium / Zoom 

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), 
Carol Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), 
Nancy Austin, Barbara Blake, Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers 
(non-voting) 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

2. Amend/Adopt Agenda

3. President’s Report

4. CEO Report

5. Member Comments – regarding Consent Agenda and/or Non-Agenda Items – Speakers are asked to provide their name
and GVR member number. Please limit comments to two (2) minutes.

6. Presentations
A. Quarterly Financial Report (Webster)

7. Consent Agenda – Consent Agenda items are routine items of business that are collectively presented for approval
through a single motion. A Board member may request that an item be pulled from the Consent Agenda and placed under
Action Items for separate discussion and action.
A. Minutes:

1) BOD Regular Meeting Minutes: October 26, 2022
B. Financial Statements:

1) October Financial Report

8. Action Items
A. Safety and Security Measures (Somers)
B. CPM Part 3 (Coon)
C. CPM Part 4 (Coon)
D. Discussion and Potential Action on Del Sol Clubhouse Plans (Somers)

9. Committee Reports
A. Audit (Austin) 
B. Board Affairs (Coon) 
C. Fiscal Affairs (Crothers 
D. Investments (Lawless) 
E. Nominations & Elections (Dingman) 
F. Planning & Evaluation (Hillyer) 

10. Member Comments - Please limit comments to two (2) minutes.

11. Adjournment





Presentation: Quarterly Financial Report
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MINUTES 
BOARD OF DIRECTORS MEETING 

Wednesday, October 26, 2022 - 2pm 
West Center Auditorium / Zoom 

*Code of Conduct

Directors:  Kathi Bachelor (President), Donna Coon (Vice President), Bart Hillyer (Secretary), Carol 
Crothers (Treasurer), Laurel Dean (Assistant Secretary), Jim Carden (Assistant Treasurer), Nancy 
Austin, Barbara Blake, Ted Boyett, Beth Dingman, Steve Gilbert, Bev Lawless, Scott Somers (non-
voting) 

Staff Present: David Jund (Facilities Director), Nanci Moyo (Administrative Supervisor), David 
Webster (CFO), Natalie Whitman (Communications Director), Kris Zubicki (Recreation Services 
Director) 

Visitors: 42 Including support staff 

AGENDA TOPIC 
1. Call to Order / Roll Call – Establish Quorum

The President being in the chair and the Secretary being present.
President Bachelor called the meeting to order at 2:00pm MST. Secretary Hillyer called the
roll; quorum established.

2. Amend/Adopt Agenda
MOTION: Director Coon moved, Director Lawless seconded to amend the Agenda by
removing Action Item 7.C. Bylaws Recommendation for 2023 Ballot.
Passed: unanimous

MOTION: Director Boyett moved, Director Blake seconded to adopt the Agenda as
Amended.
Passed: unanimous

3. President Report
• Nominations and Elections Committee is holding an Information Session on November

9, West Center Room 2 / Zoom for individuals interested in running for the Board or
being on Committees.

4. CEO Report
• Member survey has been launched with a good response so far. The survey closes

October 31 and mail in surveys are being accepted through November 4. The survey is
also on the GVR website: gvrec.org.

• East Center pool deck has been poured. Resurfacing of the interior of pool and spa is
scheduled for November 16. The pool should be filled with water at the end of

Consent Agenda A.1.
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November, with a ribbon cutting on December 15 for a celebration of the completion 
and opening of the pool. 

• Glass Arts future home at Santa Rita Springs has a completed preliminary design. On
October 27 the preliminary design will be reviewed by the Club, staff, and architect.
Final designs will happen following the meeting and then the Board will be asked to
award the contract to move forward with the construction project.

• Desert Hills Fitness Center permit application has been with the County for about 6
weeks. Construction will start on that project once the permit is received.

• The architects have been meeting with several clubs to look at space needs for
potential expansion in the future.

5. Member Comments: There were no comments.

6. Consent Agenda
MOTION: Director Coon moved, Director Boyett seconded to approve the Consent Agenda.
Passed: unanimous

A. Set Record Date: January 30, 2023
B. Minutes:
 BOD Regular Meeting Minutes: September 28, 2022
 BOD Work Session Minutes: October 19, 2022

C. Financial Statements:
 September Financial Report

7. Action Items
A. 2023 Budget Approval

CEO Scott Somers stated the staff and FAC involvement in the budget process has
produced a good budget for the Board’s consideration. A few tweaks were made by staff
between the Work Session and this meeting but is essentially the FAC budget
recommendation.

CFO David Webster gave a summary of the budget for approval by the Board. The staff
proposed a dues increase of $5 instead of the FAC increase of $7. This is not in conflict
with FAC recommendation, but an adjustment to strive for a unanimous approval by the
Board. He reviewed the affect this will have on the budget by reducing dues revenue by
$27,670 and reduce the transfer from Operating Cash to the MRR savings account by
$27,670.

MOTION:  Director Bachelor moved, Director Dingman seconded to accept the FAC
recommended approval of 2023 budget including the reduction of the dues increase to
$5 with the decreased amount to the 2023 transfer from operation to MRR reserve as
presented.
Passed: 7 yes / 5 no (Austin, Blake, Boyett, Dean, Hillyer)
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AMENDED MOTION: Director Lawless moved, Director Gilbert seconded to amend the 
motion to increase the dues as recommended by FAC to $7 along with the Property 
Acquisition Capital Fee and Initial Fee changes.  
Failed: yes 6 / no 6 (Austin, Blake, Carden, Crothers, Dean, Hillyer) 

AMENDED MOTION: Director Hillyer moved, Director Austin seconded there be no dues 
increase in 2023 and that the line item for personnel be slightly reduced by 1% from 
5.724 million to 5.665 million dollars.  
Failed: 4 yes (Austin, Blake, Dean, Hillyer) / 7 no / 1 abstain (Crothers) 

Member Comments to Current Action Item: 5 Comments 

B. CPM Part 1 Guest Policy
Scott addressed the changes in the Guest Policy by reviewing the redlined version.

MOTION: Director Coon moved, Director Blake seconded to approve the
recommendations from the BAC for the Guest Policy provided in the clean copy of the
CPM Part 1 as follows:
SECTION 2 - USE OF GVR FACILITIES

 Guest Policy (effective 1/1/2020) 
A. Guest privileges are intended for temporary visitors of a Regular Member,

Assigned Member, Tenant, CRCF Resident, or Life Care Member of GVR and who
live outside a twenty (20) mile distance from established GVR boundaries.

B. GVR Members, Assigned Members, Life Care Members and CRCF Residents may
purchase one (1) annual guest card which allows for four (4) adults per visit with
unlimited visits.  Annual guest cards are valid through the end of the calendar
year and fees are not prorated. No more than one (1) annual guest card may be
purchased by a GVR Member regardless of the number of properties owned and
may not be purchased for tenant-occupied properties.

C. GVR Members, Assigned Members, Life Care Members, CRCF Residents, and
Tenants may purchase daily guest cards which allow for four (4) adults on a
specific day.

D. Adult guests 18 years of age and older are required to have a valid guest card
when visiting GVR facilities.

E. Guests under the age of 18 do not require guest cards and must be accompanied
by an adult with privileges to use GVR facilities.

F. Replacement of a lost or damaged annual guest card must be obtained at a
customer service office for a fee established by the Board. Lost cards will be
deactivated to prevent future use of the card. Damaged cards must be returned
to a customer service office before a replacement card will be issued.

G. Guest cards are required for all general facility use and club activities. However,
guest cards are not required for ticketed GVR events where guests pay a higher
ticket price than the member price.

H. At management’s discretion, guest usage of GVR facilities may be limited to non-
primetime hours. Signage will be added to all facility gates reminding individuals
that each person must swipe (or ‘tap’ for proximity cards) a GVR-issued ID card.
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Passed: unanimous 

C. Bylaws Recommendation for 2023 Ballot

D. CPM Part 3 Committees

MOVED: Director Coon moved, Director Gilbert seconded to review the BAC
recommendations for the changes in CPM Part 3 committees and approve the
recommendations.

AMENDED MOTION: Director Crothers moved, Director Carden seconded to amend that
part 3.1.1.B.D.F.G. be removed and replaced with the following: 1) Committees are
formed to review specialized policy items in detail and provide advice to the Board. 2)
To provide fresh ideas and a variety of input, yet maintain a level of continuity, it is
recommended that chairs seek to have at least 1/3 new members each year and limit
committee participation to no more than 6 consecutive years. 3) All members are
encouraged to apply for committee membership and to consider staying on the
committee for longer than one year.

MOTION: Director Dean moved, Director Hillyer seconded to postpone CPM Part 3
Committees to the next Regular Board meeting.
Passed. 11 yes / 1 no (Gilbert)

8. Committee Reports
Director Bachelor moved, Director Hillyer seconded to postpone committee reports until the
next Regular Meeting.

A. Audit Austin 
B. Board Affairs Coon 
C. Fiscal Affairs Crothers 
D. Investments Lawless 
E. Nominations & Elections Dingman 
F. Planning & Evaluation Hillyer 

9. Member Comments – No member comments.

10. Adjournment
Director Carden moved, Director Hillyer seconded to adjourn the meeting at 4:00pm MST.
Passed: unanimous
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

Safety and Security Measures 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: November 16, 2022 

Presented By: Scott Somers, CEO Consent Agenda: No 

Originating Committee / Department: 
Administration 

Action Requested: 
Direct staff to move forward with obtaining quotes and drafting contracts for Board approval 
to improve safety measures and protocols at all GVR facilities and direct the Board Affairs 
Committee (BAC) to revisit the recently amended Guest Policy to limit access to GVR facilities 
to unknown or unidentified persons.    

Strategic Plan Goal: 
Goal 1: Provide excellent facilities for members to participate in a variety of active and social 
opportunities 

 INITIATIVE 1.1: Ensure that GVR infrastructure is sound, currently and into the future 

Background Justification: 
Due to an incident, described in the attachment, the need for improved security and safety 
measures needs to be addressed immediately. Staff is seeking the guidance of a security 
professional to help identify and improve safety measures such as the installation of security 
cameras being deployed at proper locations at all GVR facilities, limiting access to facilities by 
decreasing access points, by raising gate heights so unauthorized entry is decreased, and by 
revisiting policies which allow unknown or unidentified persons access to GVR facilities, such 
as the recently updated Guest Policy. 

Funds for such measures are available in the 2022 Budget as unspent or “surplus” funds. At 
this time, staff does not have a cost estimate to implement these very necessary safety 
protocols. Once quotes and contracts are developed, the Board will be asked to authorize 
these necessary expenditures and any related contracts.  

Fiscal Impact: 
Unknown at this time. 

Board Options: 
1) Direct staff to move forward with obtaining quotes and drafting contracts for Board
approval to improve safety measures and protocols at all GVR facilities and direct the Board
Affairs Committee (BAC) to revisit the recently amended Guest Policy to limit access to GVR
facilities to unknown or unidentified persons.

2) Provide alternative direction to staff.

Action Item 8.A.
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Staff Recommendation: 
#1 

Recommended Motion: 
Move to direct staff to move forward with obtaining quotes and drafting contracts for Board 
approval to improve safety measures and protocols at all GVR facilities and direct the Board 
Affairs Committee (BAC) to revisit the recently amended Guest Policy to limit access to GVR 
facilities to unknown or unidentified persons.    

Attachments: 
1) Press Release of Incident
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Press Release 
For immediate release 

11.9.22 

Intruder at Las Campanas Recreation Center 

This morning, Wednesday, November 9, at the Las Campanas Recreation Center, a 

GVR member reported that a nude man holding a knife interrupted her shower in 

the women’s locker room. She reports he ran away when she yelled for help. 

Members in the pool area report seeing a man running away from the center at that 

time. 

Law enforcement officers have been on site this morning interviewing potential 

witnesses. Staff are reviewing card reader information from the gates leading to the 

locker rooms. There are currently no security cameras at the center. 

Based on information we have at this time, it seems unlikely that the man entered 

the facility using a member card. If he used a card to gain access, he most likely 

entered using a guest card, or using a member card in an unauthorized manner. He 

may have not used a card at all, but entered through a door or gate (most likely 

the south gate leading to the sports courts) along with or shortly behind an 

authorized member or guest.  

Members can help with GVR security: 

Never loan your member card to anyone. 

Do not provide guest cards for AirBnb, VRBO, or other tenants. 

Do not open gates or hold gates open for others. 

While some details have yet to be confirmed, GVR views this as a very serious 

incident. Staff is reviewing security protocols and will be taking steps to mitigate 

security risks.

### 

Contact: Natalie Whitman 

GVR Communications Director 

(360) 715-1197

NatalieW@gvrec.org

Attachment 1
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

CPM Part 3 Committees 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: November 16, 2022 

Presented By: Donna Coon, BAC Chair Consent Agenda: No 

Originating Committee / Department: 
Board Affairs Committee (BAC) 

Action Requested: 
Review and approve CPM Part 3 Committees recommendations from the BAC. 

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
Staff, Committee Continuity work group, and BAC have reviewed CPM Part 3 Committees, 
and are recommending changes for the Board of Directors review and approval. The redlined 
version shows the changes, including changes to the layout of Part 3.   

Fiscal Impact: 
None 

Board Options: 
1) Review the BAC recommendations for the changes in CPM Part 3 Committees and

approve the recommendations.
2) Review the BAC recommendations and make changes to any of the

recommendations.
3) Reject the BAC recommendations and send back to BAC for a rewrite.

Staff Recommendation: 
#1 

Recommended Motion: 
Move to approve the BAC recommendations for CPM Part 3 Committees. 

Attachments: 
1) Discussion Points for Part 3
2) Recommendations of Committee Continuity
3) Continuity Committee Research
4) Clean and Redline Version of Part 3 Committees

Action Item 8.B.
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Discussion points for changes to CPM Part 3 

The following listing explains each of the items in the proposed changes to 
the CPM, Part 3: Committees, SECTION 1 - GENERAL. Some items are 
unchanged, some are completely new and some have minor changes. The 
references to ‘current CPM’ is the Corporate Policy Manual now found on 
www.gvrec.org. 

PART 3: COMMITTEES 
Approved January 28, 2014 except as amended 

SECTION 1 – GENERAL 

3.1.1 Committees of The Board of Directors (updated 9/30/2020) 
A. Standing and Special/Ad Hoc Committee Chairpersons must be

Directors. Chairpersons shall be nominated by the President, subject to
approval of the Board. Each Committee will have a staff liaison selected
by the CEO.

One change to current CPM 3.1.2.A: 
Standing and Special/Ad Hoc Committee Chairpersons must be 
Directors. Chairpersons shall be nominated by the President, subject 
to approval of the Board. 

Added last sentence: 
Each Committee will have a staff liaison selected by the CEO. 

B. Each Director shall serve on at least one Committee, and not more than
two (2). The Board President is ex officio to all Committees, except for
Audit Committee and Nominations & Elections Committee. Within three
(3) days of Annual Meeting, Directors shall inform the Board President
of Committee preference and the Board President shall forward the
requests to the Committee Chair for assignment and approval at April
Board meeting.

This is new. It requires all directors to serve on at least committee 
and to let the President and committee chairs know what committee(s) 
they are interested in serving on. 

The reason for this change is to recognize that the committee process 
is an important part of the governance process and board directors 
should be engaged in it. It will help educate directors on the issues. 

Attachment 1
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C. Board standing Committee Chairpersons shall remain active until the
appointment of new Committee Chairpersons.

No change to current CPM 3.1.1: 
Terms of Board Committee Chairpersons. Board standing 
Committee Chairpersons shall remain active until the appointment of 
new Committee Chairpersons 

D. Committee terms are for three (3) years with a limit of six (6)
consecutive years; two (2) term limit. Committee members are limited
to two Committees, if approved by the Board. Committee members can
resign by notifying the Committee Chair during the term if unable to
fulfill the full term.

This is new. It is added to encourage continuity in committees by 
keeping experienced committee members that are familiar with the 
long-term objectives and goals of each committee.  

E. The Board will establish the responsibilities of the Committees. Each
Committee shall make policy recommendations to the Board for
consideration.

No change to current CPM 3.1.2.B: 
The Board will establish the duties and responsibilities of the 
Committees. Each Committee shall make policy recommendations to 
the Board for consideration. 

F. Standing Committees require a minimum of five (5) members including
the Chairperson and one other Director, and a maximum of nine (9)
members.

This is new. It is based on best practices for nonprofit boards and 
research on similar nonprofit boards. 

G. Committee members shall be GVR members in good standing and must
submit an application for a Committee appointment. The President,
Chairperson, and CEO will review applications. After review of the
applications the Chairperson will select Committee members and submit
the appointments to the Board for approval at the April meeting.  Staff,
as liaisons to the Committees, will be selected by the CEO. Two-thirds
of the Directors (8) is needed to overrule a selection. Vacancies on the
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Committee during the year may be filled by the Chairperson after 
consulting with the President. Committee members may be removed 
from a Committee by the Chairperson or the Board by a vote of two-
thirds (8) Directors. 

This is an expansion to the current CPM 3.1.2.G: 
Committee members shall be GVR Members in good standing, 
appointed by the Chairperson, and staff members selected by the CEO. 
To the extent possible, Committees will include members 
knowledgeable about the functionality of that specific Committee. 

The main change is: 
‘The President, Chairperson, and CEO will review applications. After 
review of the applications the Chairperson will select Committee 
members and submit the appointments to the Board for approval at 
the April meeting.’ 

The reason for the change is: 
1. Committee members (like Committee chairs) should be approved by
the Board. It is based on best practices for nonprofit boards and
research on similar nonprofit boards.

2. Reviewing applicants with the President, CEO and Committee Chair
will ensure that ‘To the extent possible, Committees will include
members knowledgeable about the functionality of that specific
Committee.’

Note – Requiring committee members to have board approval will 
require a bylaws change which can be put on this year’s ballot. 

H. Responsibilities of Committee Chairpersons, along with Committee
members and staff liaison, are to identify goals in conjunction with the
Strategic Plan; provide Committee action plans to the Board for
approval; provide, at least, quarterly updates to the Board; and at year-
end identify accomplishments of the Committee and continuing tasks for
the next year.

This is an expansion to the current CPM 3.1.2.F: 
Meetings shall be set by the Chairperson and shall be conducted as 
needed, but not less than quarterly. 

It adds 3 additional tasks: 

1. Identify committee goals in conjunction with the Strategic Plan.

2. Provide committee action plans to the board for approval.
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3. Provide a yearend report to the board identifying accomplishments
and continuing tasks for the following year.

The reason for these changes: 
To keep committees productive and aware of projects and tasks 
expected of each committee from year to year. 

I. The President may establish Special or Ad Hoc Committees comprised
of members/assigned members in good standing, Directors, and
administrative staff as assigned by the CEO.

This is new and identifies how members of Special or Ad Hoc 
committees will be assigned. 

J. Committees are not required to follow Robert’s Rules of Order.

No change to current CPM 3.1.2.E: 
Committees are not required to follow Robert’s Rules of Order. 

K. Meetings shall be set by the Chairperson and shall be conducted as
needed, but not less than quarterly.

No change to current CPM 3.1.2.F: 
Meetings shall be set by the Chairperson and shall be conducted as 
needed, but not less than quarterly 

L. Directors may attend any Committee meeting, whether open or closed.

This replaces the current CPM 3.1.2.H: 
Directors may attend any GVR Committee meeting, whether open or 
closed. To attend a meeting from a remote site, a request shall be 
made by email to the Committee Chairperson at least three business 
days prior to the meeting. Directors will be provided with all materials 
otherwise provided to Committee members. 

M. All materials for the Committee meeting will be available online three
(3) business days before the meeting. If the deadline for item
consideration is not met, the item will be placed on the next scheduled
Committee meeting agenda.
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This is new. 

N. Committee meetings will be open to all members, but may be held in
closed session, at the discretion of the Committee or Subcommittee
Chairperson.

This replaces the current CPM 3.1.2.C: 
Committee meetings will normally be open to all GVR Members, but 
may be held in closed session, at the discretion of the Committee or 
Subcommittee Chairperson. 
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Recommendations 

Improving the Effectiveness of 
Committee Structure 

Attachment 2

24



Review of Current Practice/ Recommendations

Item Current Recommendation Change to Bylaws and/or CPM 

# of Standing Committees and Ad 
Hoc/Special Committees 

5 Standing Committees 
2 Ad hoc /Special 

No change; minor refinement to 
CPM to  make it in sync with Bylaws 

CPM – yes  clarify Audit Committee is 
a special committee

Role of Committee Advise and Recommend ; Board 
doesn’t delegate any authority to 
Committee

No change; important to reinforce to 
Committees; 

None 

Size of Committee No requirement for minimum or 
max.
Size has varied each year depending 
on Chair 
Currently, Committee size ranges 
from 4 to 11

Require a minimum of 5 and 
suggested maxi of 9

CPM yes. 

Are Board Directors  required to 
serve on Committee 

No:  Currently 8 of the 12 serve on 
committees; 4 do not; but this varies 
by year because Committee chairs do 
not need to include Board of 
Directors on committee

A Board Director should serve on at 
least one committee  but no more 
than two; except for Board President, 
who is ex officio on all committees   

CPM – yes 

Should there be a certain # of Board 
Directors on a Committee 

Board Affairs and Fiscal Affairs have 2 
board members per agreement of 
these two members; 

no more than 2 Directors on a 
Committee ; Other Directors are able 
to attend meetings; Committee 
members should not serve on more 
than 2 committees 

CPM yes 
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Item Current Recommendation Change to Bylaws and/or 
CPM 

Appointment of 
Committee Chair 

Board President appoints chairs 
with approval by Board

No change; None 

Appointment of 
Committee 
members  

Appointed by Chair for one year
1. GVR Members  must submit an

application for a Committee
appointment.

2. The President, Chairperson, and CEO will
review applications. After review of the
applications the Chairperson will select
Committee members and submit the
appointments to the Board for approval at
the April Meeting.
3. Staff members, as liaisons to the
Committees will be selected by the CEO.
4. Two-thirds of the Directors (8) is needed
to overrule a selection.
5. Vacancies on the Committee during the
year may be filled by the Chairperson after
consulting with the President. Committee
members may be removed from a
Committee by the Chairperson or the Board
by a vote of two-thirds (8) Directors

Change CPM 

Request Change in Bylaws: 
to read: 

Amend Article VIII Section 
3: Insert ‘nominated by 
President with Board 
approval’.
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Review of Current Practice/Draft RecommendationsItem Current Recommendation Change to Bylaws 
and/or CPM 

Terms Limits None: 3 members serve on three 
different committees 

1. Recommend 3-year term; Member can
resign, if unable to fulfill three years;

2. during the transition, appoint 1-, 2-, and
3-year members and phase in
requirement. ;

3. Limited to 6 years (two 3-year terms);
4. Committee members are limited to two
committees, if approved by Board.

Change in CPM only; 

How is the work of 
Committee 
continued between 
fiscal years .

No requirement 1. Responsibilities of Committee
Chairperson, in conjunction with
committee members is to identify
goals in conjunction with the
Strategic Plan;

2. provide action plans to the Board
for approval; provide quarterly
updates to the Board;

3. and at year-end identify
accomplishments of the
committee and continuing tasks for
the next year.

CPM 
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Review of Current Practice/Draft RecommendationsItem Current Recommendation Change to Bylaws 
and/or CPM 

Recruitment No mention of  topic 1. Look  at promoting membership
recruitment; promote committee
membership

Staff  to work with N/E 
in coordinating events; 
communications in 
newsletters

Orientation/Education No mention  of topic 
Last year, manual was provided to 
Committee members (is this an 
annual occurrence?) 

1. Schedule orientation in April for all
committee members;

Staff to handle it 

Recognition No mention 1. Celebrate committee involvement
thru annual celebration party;
celebrate achievements;

Staff 
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Consolidated 
Information  

Information from:  
SCW - Sun City West  
SCOV – Sun City Oro Valley 
ACC – Anthem Coordinating Council 
RCSC – Recreation Centers of Sun City 
SB1 – Saddlebrooke #1  

Does this change 
require a change to 
Bylaws and/or CPM? 

Board makeup SCW - 9 Board members + Governing Board Executive Assistant – to run for director you 
must submit 200 signatures of owner members and resume (up to 500 words) 

SCOV - 7 Board members. Directors serve a 3 year term. Directors cannot run for 
consecutive terms (they must have a 2 year absence before running again). Three 
directors are elected every third year and two directors are elected in the intervening 
years. 

ACC - 7 Board members. 

RCSC - 9 Board members. Directors serve a 3 year term. Directors may serve up to 6 
years (2 consecutive terms). 

SB3 – 7 board members. Term of office is 2 years. 

Board Committees 
Directive 

SCW -Committees have no direct decision making authority and are limited to 
presenting options and recommendations to the Governing Board and/or General 
manager. 

SCOV - Committees have no direct decision making authority and are limited to 
presenting options and recommendations to the Governing Board and/or General 
manager. 

ACC - Board committees are not created to advise or exercise authority over staff, but 
rather to serve in an advisory role to the Board in concert with staff input and support. 
They speak “to the Board’ and not “for the Board”. 

RCSC - Committees are limited to presenting ideas and recommendations to the Board 
or Senior Management 

Attachment 3
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SB1 – Committees are advisory in nature. Committees may take no acitions without 
prior permission of the Board of Directors other than those provided in the 
Association’s Bylaws. 

1. How many
Committees that
meet on regular
basis

1. SCW - Five Standing Committees:
a. Sports Pavilions & Bowling
b. Budget and Finance
c. Chartered Clubs
d. Golf
e. Properties

SCOV -   Six Standing Committees: 
a. Finance and Budget Committee
b. Golf Advisory Committee
c. Properties Committee
d. Election Committee
e. Nominations Committee
f. Architecture Committee

ACC - Two Standing Committees: 
a. Finance Committee
b. Business Support and Advocacy Committee

RCSC - Eleven Standing Committees: 
a. Bowling Committee
b. Club Organization Committee
c. Election Committee
d. Finance and Budget Committee
e. Gold Advisory Committee
f. Insurance Committee
g. Lawn Bowling Advisory Committee
h. Long Range Planning Committee
i. Sun City in Focus Committee
j. Properties Committee
k. Technology Committee
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     SB1 - ?? 

2. Size of each
Committee

2. SCW - Each committee shall have no less than 5 members. Committees run
from July 1 to June 30?? A chair is appointed for not more than one year.

SCOV - Each committee will have at least 3 members - except Elections
Committee and Nominations Committee which must have at least 5 members.

ACC - Each Standing committee will have 5 members (unless otherwise
approved by the Board).

RCSC - Each committee will have at least 5 members.

SB1 - Each committee will have at least 5 members, except Architectural may
have 3.

3. How are Ad
hoc/task forces
created? How
many?

3. SCW - President, with consent of Board, can establish special committees for a
specific purpose for a defined period of time (must be less than 1 year)

SCOV - President, with consent of Board, can establish special committees for a 
specific purpose for a defined period of time (must be less than 1 year) 

ACC - For a limited time and for a specific purpose. 

    RCSC - Ad hoc committees are formed for a specific task and dissolved after   
completion of the task. 

 SB1 - ?? 

4. Function of the
Committee 

4. SCW - See Sun City West Policy statement C 03 (below)

SCOV - See Sun City Oro Valley ARTICLE 9 – COMMITTEES (below)

ACC - See Anthem Coordinating Council 4.1.2 and 4.1.3 (below)
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  RCSC – See Recreation Centers of Sun City (below) 

  SB1 – see Saddlebrooke HOA 1 – Committee Guidelines (below) 

5. Appointment of
Committee Chair

5. SCW - Bylaws: The Chairperson of each Standing and other Special
Committee(s) of the Board shall be a director of the Board nominated by the
President with Board approval.

SCOV - The Chairperson of each Standing and other Special Committee(s) of the
Board shall be nominated by the President with Board approval. Chairs do not
have to be Directors. The board President shall designate one board member as
liaison to each committee, subject to board approval.

ACC - Committee Chairs are appointed by the President with advice and consent
of the Board.

RCSC - All committees shall have a Board Director as Chair and Co-Chair who
shall be approved by the Board of Directors. Each Committee will select a
secretary who summarizes each meeting and sends report to the Corporate
Office within 3 days of the meeting.

6. Are Board
members
required to serve
on a committee?

6. SCW - There is no current policy that requires a board member also serve on a
committee – See 8. Below 

SCOV - There is no current policy that requires a board member to 
 serve on a committee 

ACC – Not required to serve on a committee. Board directors can only serve on 
one standing committee 

RCSC – No. 

SB1 – No. Also, directors can not be Chairs of any committee except 
Architecture. 
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7. Appointment of
Committee
members

7. SCW - Chair selects committee members. Board approves. Directors may serve
concurrently on no more than 2 standing committees.

SCOV - Chair selects committee members, subject to Board approval. 

ACC - Committee member appointments are made by the Board President with 
advice and consent of the remainder of the Board. Committee members and Board 
members can make recommendations for Committee members. Interested Anthem 
residents can apply. The CEO presents the applicants to the Board President after 
reviewing the potential member’s qualifications. 

RCSC – Nor explained. 

SB1 – Committee members are recommended by the Chairperson and approved by 
the Board. NO member can serve on more than 2 committees at the same time. 

8. Composition ( ie.
# of board
members versus
selected members

8. SCW - All Directors are ex officio comm members of all committees but can not
vote unless they are appointed members. Directors may serve concurrently on no
more than 2 standing committees.

SCOV - There is no current policy about how many committee members can be 
board members vs regular members. From #5 above – at least one member will be 
a Director. 

ACC - There is no current policy about how many committee members can be board 
directors vs regular members. 

RCSC - There is no current policy about how many committee members can be 
board directors vs regular members. From #5 above – at least 2 members will be a 
Directors. 

       SB1 – Composition not stated. The Board shall appoint on Director to serve a non-  
voting liaison to each committee. Every committee must appoint a secretary to keep 
minutes. 
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9. Terms of Office
for members : Are
they staggered:

9. SCW - Appointment is for one year. May be reappointed the next year.

         SCOV - No term lengths for members or Chair. 

        ACC - Committee members are appointed for two-year staggered renewable terms. 
Committee Chairs are appointed for one-year, renewable terms. 

        RCSC - No term lengths for members or Chair. 

        SB1 – Appoinments are for 1 year. 

10. Are there term
limit for
members?

10. SCW – No

SCOV - Committee members shall serve no more than 3 consecutive terms.
A Chair shall serve no more than 2 consecutive terms on the same committee.

ACC - See #9

RCSC – No.
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PART 3: COMMITTEES 
Approved January 28, 2014 except as amended 

SECTION 1 – GENERAL 

3.1.1 Committees of The Board of Directors (updated 9/30/2020) 
A. Standing and Special/Ad Hoc Committee Chairpersons must be

Directors. Chairpersons shall be nominated by the President, subject to
approval of the Board. Each Committee will have a staff liaison selected
by the CEO.

B. Each Director shall serve on at least one Committee, and not more than
two (2). The Board President is ex officio to all Committees, except for
Audit Committee and Nominations & Elections Committee. Within three
(3) days of Annual Meeting, Directors shall inform the Board President
of Committee preference and the Board President shall forward the
requests to the Committee Chair for assignment and approval at April
Board meeting.

C. Board standing Committee Chairpersons shall remain active until the
appointment of new Committee Chairpersons.

D. Committee terms are for three (3) years with a limit of six (6)
consecutive years; two (2) term limit. Committee members are limited
to two Committees, if approved by the Board. Committee members can
resign by notifying the Committee Chair during the term if unable to
fulfill the full term.

E. The Board will establish the responsibilities of the Committees. Each
Committee shall make policy recommendations to the Board for
consideration.

F. Standing Committees require a minimum of five (5) members including
the Chairperson and one other Director, and a maximum of nine (9)
members.

G. Committee members shall be GVR members in good standing and must
submit an application for a Committee appointment. The President,
Chairperson, and CEO will review applications. After review of the
applications the Chairperson will select Committee members and submit
the appointments to the Board for approval at the April meeting.  Staff,
as liaisons to the Committees, will be selected by the CEO. Two-thirds
of the Directors (8) is needed to overrule a selection. Vacancies on the
Committee during the year may be filled by the Chairperson after
consulting with the President. Committee members may be removed
from a Committee by the Chairperson or the Board by a vote of two-
thirds (8) Directors.

H. Responsibilities of Committee Chairpersons, along with Committee
members and staff liaison, are to identify goals in conjunction with the
Strategic Plan; provide Committee action plans to the Board for
approval; provide, at least, quarterly updates to the Board; and at year-
end identify accomplishments of the Committee and continuing tasks for
the next year.

I. The President may establish Special or Ad Hoc Committees comprised

Attachment 4
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of members/assigned members in good standing, Directors and 
administrative staff as assigned by the CEO.  

J. Committees are not required to follow Robert’s Rules of Order.
K. Meetings shall be set by the Chairperson and shall be conducted as

needed, but not less than quarterly.
L. Directors may attend any Committee meeting, whether open or closed.
M. All materials for the Committee meeting will be available online three

(3) business days before the meeting. If the deadline for item
consideration is not met, the item will be placed on the next scheduled
Committee meeting agenda.

N. Committee meetings will be open to all members, but may be held in
closed session, at the discretion of the Committee or Subcommittee
Chairperson.

SECTION 2 - AUDIT COMMITTEE (SPECIAL) (updated 
10/28/2014) 

3.2.1 Committee Members 
The Audit Committee shall consist of the Chairperson, who shall be a 
Director, and two or more members who should have knowledge of financial 
reporting and internal control procedures. 

3.2.2 Responsibilities 
A. The Audit Committee functions in the capacity of an overseer of GVR’s

financial reporting process and internal controls. The Committee is the
conduit between GVR and the independent auditing firm. The Committee
is not involved in the Corporation’s daily accounting functions.

B. The principal functions of the Audit Committee are:
1. To recommend a CPA firm to the Board to act as The Corporation’s

independent auditor.
2. To review the independent auditor’s terms of engagement.
3. To review the results of each audit including opinion qualifications

or expectations.
4. To review the auditor’s management letter and GVR management’s

response.
5. To review issues and disputes that may arise between GVR

management and the independent auditor during an audit.
6. To review the adequacy of internal financial controls with GVR

management and the audit firm.

SECTION 3 - BOARD AFFAIRS COMMITTEE 

3.3.1 Committee Members 
The Board Affairs Committee shall consist of the Chairperson, who shall be 
a Director, and members who should have knowledge of Corporate Bylaws 
and Policies.  

3.3.2 Responsibilities 
A. Recommend modifications in organizational policies and governing

36



values to help guide the Board in achieving its strategic goals. Assist the 
Board in effectively carrying out its governing functions in such a 
manner so as to clearly delineate the roles and responsibilities between 
governance and management. 

B. Review and recommend revisions, when appropriate, to the governing
documents of The Corporation.

C. Review the Bylaws and the CPM, for updates and revisions. Changes
may be necessary for continuity between governing documents,
necessary due to changes made in Board or Committee meetings, or
proposed by member input.

D. Forward all proposed revisions to the Bylaws to legal counsel for opinion,
including the effect on tax-exempt status. After consultation, the specific
wording of the recommended modifications shall be forwarded to the
Board for their review and appropriate action.

E. Develop pro and/or con statements for ballot proposals being submitted
to the membership for a vote. Members are strongly encouraged to
present their positions to the Committee for consideration, and possible
inclusion, in the pro and con statements.

F. If a Committee wishes to make changes to the CPM:
1. The Committee will provide a paragraph stating the purpose and

goal of the proposed changes to the Board Affairs Committee
(BAC).

2. If the BAC approves the purpose and intent, BAC will forward to
legal counsel to review proposed changes.

3. The draft changes will be presented to BAC and the Committee
submitting the request.

4. If approved by both the BAC and the Committee, the draft will be
forwarded as a recommendation to the Board for approval.

G. Arrange appropriate in-service training, as required, for the Board.
Ensure that Board orientation programs are held annually.

H. Review and recommend Board action on group applications for GVR club
status.

I. Where appropriate, recommend modification to GVR Club policies, in
keeping with the best interest of The Corporation.

SECTION 4 – FISCAL AFFAIRS COMMITTEE 

3.4.1 Committee Members 
The Fiscal Affairs Committee shall consist of the Chairperson, who shall be 
a Director, and to the extent possible, members who shall be 
knowledgeable about capital projects, with experience in financial 
management, and Generally Accepted Accounting Principles (GAAP). 

3.4.2 Responsibilities 
A. Review and assist in presenting the annual budgets to the Board. Such

review will consist of recommending Reserve funding, the disposition of
any Surplus and the transfers of Operating Cash.

B. Monitor progress toward achievement of annual financial objectives.
C. Review financial statements including, but not limited to, operations,

capital analysis, Statement of Financial Position, Summary Statement of
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Activities, Statement of Changes in Net Assets, Investment Portfolios, 
and report to the Board, as appropriate. 

D. Coordinate with Audit Committee and Investment Committee.
E. Review and recommend policy to assure financial control.
F. After reviewing staff input, recommend the establishment of the amount

of dues, fees, and assessments.
G. After reviewing staff input, recommend the financing method to be

adopted for specific major projects recommended by the Planning and
Evaluation Committee.  (See Appendix 1 Section 1: 1.1.2.B.5.c)

H. Coordinate with the Planning & Evaluation Committee as it relates to
proposed expenditures for capital improvements. (See Appendix 1
Section 1: 1.1.2.B.5.d)

SECTION 5 - INVESTMENTS COMMITTEE (updated 
2/24/2021) 

3.5.1 Committee Members 
The Investments Committee (IC) shall consist of the Chairperson, who shall 
be a Director, and at least three (3) members who should have knowledge 
in the investment of financial assets and, to the extent practical, 
experienced in investment management and/or investment oversight. 

3.5.2 Responsibilities 
A. The IC has the following specific responsibilities with respect to the

Investment Advisors (IAs):
1. Make timely recommendations to the Board concerning:

a. The hiring, termination, and replacement of the Investment
Manager and/or Investment Advisor (collectively, the IM/IA) for
each of the accounts that comprise the IAs.

b. The terms and wording for any contract between GVR and an
IM/IA.

c. The specific wording and specifications for the Investment Policy
Statement (IPS) set forth in Appendix 1 Section 3 that governs
each of the accounts that comprise the IAs and any changes
thereto.

2. Perform the following ongoing functions:
a. Complete due diligence and evaluation of each IM/IA at the end

of each quarter or more frequently if required.
b. Monitor the IM/IAs to confirm compliance with the applicable

IPS.
3. Make timely reports, in accordance with the IPS, to the CFO, CEO,

and the Board of the following:
a. A serious and meaningful violation of the IPS.
b. A potential replacement of an existing IM/IA.
c. Any update requested by the Board.

4. Collaborate with the CEO/CFO concerning the following:
a. What information and analysis the CEO/CFO will provide to the

IC for the purpose of enabling the IC to perform its duties.
b. The specific actions required by the CEO/CFO in order to bring

an IM/IA back into compliance with its applicable IPS.
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5. In the process of completing its duties, the IC will generate the
following documents:
a. An IPS for each of the accounts that comprise the IAs.
b. An Investment Management Contract for each IM/IA hired by

GVR.
c. Minutes of each meeting of the IC.

SECTION 6 - NOMINATIONS & ELECTIONS COMMITTEE 
(updated 5/22/2018) 

3.6.1 Committee Members 
The Nominations & Elections Committee (N&E) shall consist of the 
Chairperson, who shall be a Director, at least one (1) other Director on the 
Committee, and a minimum of two (2) members who shall represent 
various geographic areas to the extent possible.  

3.6.2 Responsibilities 
A. Nominations

1. Submit a slate of qualified candidates to the Board at least ninety
(90) days prior to the Annual Meeting.

2. Post the slate of candidates to the membership no less than ninety
(90) days prior to the Annual Meeting and determine how
candidates shall be presented to the membership.

3. Obtain names of candidates submitted by nomination petition to
the Secretary, within the deadline of sixty (60) days prior to the
Annual Meeting. (Staff)

B. Election Process
1. Recommend to the Board a record date to determine the eligible

roster of voting members which shall be no more than thirty (30)
days prior to the election. If the Board fails to set a record date,
the record date shall be the date of ballot delivery.

2. Submit the final slate of candidates for the ballot to the CEO.
3. Establish the deadline for the return of ballots which shall be no

later than 4:00pm on a date at least five (5) days before the Annual
Meeting.

C. Election Results
1. The Committee shall have the validation/counting process

completed at least two (2) business days prior to the date of the
Annual Meeting or Special Meeting. (Staff?)

2. The Chairperson shall notify the Board Secretary of the results of
the election.

3. In the election of Directors, if there are fewer than fifty (50) valid
votes separating the last successful candidate and the first
unsuccessful candidate in the election, or less than a fifty (50) vote
difference on any other ballot issue, then the Board may, at its sole
discretion, order a recount.

4. The Committee Chairperson shall report the establishment of a
quorum and the election results at the Annual Meeting. Successful
candidates shall be announced in the order of the total votes
received. The results of the ballot for any other matters shall be
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announced in the order in which the items appeared on the ballot. 

SECTION 7 – PLANNING & EVALUATION COMMITTEE 
(updated 9/27/2016) 

3.7.1 Committee Members 
The Planning and Evaluation Committee (P&E) shall consist of the 
Chairperson, who shall be a Director, and members who shall be 
knowledgeable about capital projects and/or experience in financial 
management. 

3.7.2 Responsibilities 
A. To review and discuss on an annual basis, the capital evaluation

requirements, and any documents required for club and miscellaneous
capital funding requests submitted to the Committee. (See Appendix 1
Section 1: 1.1.2.B.2.a)

B. To be knowledgeable of the Strategic Plan and Long-term Capital Plan
to ensure that all capital-funding recommendations comply with these
plans. (See Appendix 1 Section 1: 1.1.2.B.5.b)

C. To identify issues and trends that could contribute to the update of
aforementioned plans.
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PART 3: COMMITTEES 
Approved January 28, 2014 except as amended 

SECTION 1 – GENERAL 

3.1.1 3.1.1.C Terms of Board Committee 
Chairpersons 

Board standing Committee Chairpersons shall remain active until the 

appointment of new Committee Chairpersons. 

3.1.2 3.1.1 Committees of The Board of 
Directors (updated 9/30/2020) 

A. Standing and Special/Ad Hoc Committee Chairpersons must be
Directors. Chairpersons shall be nominated by the President, subject to
approval of the Board. Each committee will have a staff liaison selected

by the CEO.
B. Each Director shall serve on at least one committee, and not more than

two (2). The Board President is ex officio to all committees, except for 
Audit Committee and Nominations & Elections Committee. Within three 

(3) day of Annual Meeting, Directors shall inform the Board President of
committee preference and the Board President shall forward the 
requests to the Committee Chair for assignment and approval at April 

Board meeting. 
A. D. Committee Terms are for three (3) years with a limit of six (6) consecutive

years; two (2) term limit. Committee members are limited to two committees, if
approved by the Board. Committee members can resign by notifying the Committee
Chair during the term if unable to fulfill the full term.

E. The Board will establish the duties and responsibilities of the
Committees. Each Committee shall make policy recommendations to the 

Board for consideration.  
F. Standing Committees require a minimum of five (5) members including

the Chairperson and one other Director, and a maximum of nine (9) 

members.  
B. G. Responsibilities of Committee Chairpersons, along with committee members 

and staff liaison, are to identify goals in conjunction with the Strategic Plan; provide 
committee action plans to the Board for approval; provide, at least, quarterly updates 
to the Board; and at year-end identify accomplishments of the committee and 

continuing tasks for the next year.    
C. N.  Committee meetings will normally be open to all GVR Members, but may

be held in closed session, at the discretion of the Committee or Subcommittee
Chairperson.
D. H. The President may establish Special or Ad Hoc Committees comprised of

Members/Assigned Members in good standing, Directors and administrative staff as
assigned by the CEO.

E. I. Committees are not required to follow Robert’s Rules of Order.
F. J. Meetings shall be set by the Chairperson and shall be conducted as needed,
but not less than quarterly. 

G. K. Committee members shall be GVR Members in good standing and must
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submit an application for a Committee appointment. , appointed by the Chairperson, 
and The President, Chairperson, and CEO will review applications. After review of the 

applications the Chairperson will select Committee members and submit the 
appointments to the Board for approval at the April Meeting.  sStaff members, as 

liaisons to the Committees will be selected by the CEO. To the extent 
possible, Committees will include members knowledgeable about the functionality of 
that specific Committee. Two-thirds of the Directors (8) is needed to overrule a 

selection. Vacancies on the Committee during the year may be filled by the 
Chairperson after consulting with the President. Committee members may be 

removed from a Committee by the Chairperson or the Board by a vote of two-thirds 
(8) Directors.

L. Directors may attend any GVR Committee meeting, whether open or

closed. To attend a meeting from a remote site, a request shall be made 
by email to the Committee Chairperson at least three business days 

prior to the meeting. Directors will be provided with all materials 
otherwise provided to Committee members. 

H.M. All materials for the Committee meeting will be available online 

three (3) business days before the meeting. If the deadline for item 
consideration is not met, the item will be placed on the next scheduled 

Committee meeting agenda. 

SECTION 2 3 - BOARD AFFAIRS COMMITTEE 

3.3.1  Committee Members 
The Board Affairs Committee shall consist of the Chairperson, who shall be a 

Director, and GVR members who should have knowledge of Corporate 
Bylaws and Policies.  

3.2.1 3.3.2 Duties and Responsibilities 
A. Recommend modifications in organizational policies and governing

values to help guide the Board in achieving its strategic goals. Assist the

Board in effectively carrying out its governing functions in such a
manner so as to clearly delineate the roles and responsibilities between

governance and management.
B. Review and recommend revisions, when appropriate, to the governing

documents of The Corporation.

C. Endeavor to maintain a community link with residents of the greater
Green Valley community. 

D. H. Review and recommend Board action on group applications for GVR “Club
Status.”
E. I. Where appropriate, recommend modification to GVR Club policies, in keeping

with the best interest of The Corporation.
F. C. Review the Articles of Incorporation, the Bylaws and the CPM, and the

Bylaws for updates and revisions. Changes may be editorial, necessary for continuity
between governing documents, necessary due to changes made in Board or
Committee meetings, or proposed by member input.

G.D. Forward all proposed revisions to the Articles of Incorporation and 
Bylaws to legal counsel for opinion, including the effect on tax-exempt 

status. After consultation, the specific wording of the recommended 
modifications shall be forwarded to the Board for their review and 
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appropriate action. 
H.E. Develop pro and/or con statements for ballot proposals being 

submitted to the membership for a vote. GVR Members are strongly 
encouraged to present their positions to the Committee for 

consideration, and possible inclusion, in the pro and con statements. 
I.F. Meet with Club Officers to adjudicate any disputes concerning the 

Annual Club Agreement. ( SHOULD THIS BE REMOVED – STAFF 

FUNCTION) 
J. G. If a Committee wishes to make changes to the CPM: 

1. The Committee will provide a paragraph stating the purpose and
goal of the proposed changes to the Board Affairs Committee
(BAC).

2. If the BAC approves the purpose and intent, BAC will forward to
GVR’s Legal Counsel to draft review proposed changes.

3. The draft changes will be presented to BAC and the Committee
submitting the request.

4. If approved by both the BAC and the Committee, the draft will be

forwarded as a recommendation to GVR Board for approval.

SECTION 3 4 – FISCAL AFFAIRS COMMITTEE 

3.3.1 3.4.1 Membership Considerations 
Committee Members 

The Fiscal Affairs Committee shall consist of the Chairperson, who shall be a 

Director, and to the extent possible, GVR members who shall be To the 
extent possible, the Committee will include members knowledgeable about 

capital projects, and/or with experience in financial management, and 
Generally Accepted Accounting Principles (GAAP). 

3.3.2 3.4.2 Responsibilities 
A. Review and assist in presenting the annual budgets to the Board. Such

review will consist of recommending Reserve funding, the disposition of
any Surplus and the transfers of Operating Cash. the Revenue/Expense

Adjustment, and the amount of the Capital Fund Cash Account. 
B. Monitor progress toward achievement of annual financial fiscal

objectives.
C. Review financial statements including, but not limited to,  (operations,

capital analysis, Statement of Financial Position, Summary Statement of
Activities, Statement of Changes in Net Assets, Investment Portfolios,
and balance sheet), and report to the Board, as appropriate.

D. Coordinate with the GVR Audit Committee and GVR Investment
Committee.

E. Review and recommend policy to assure financial control.
F. Recommend After reviewing staff input, recommend the establishment

and the amount of Tenant Fees, membership dues, Initial Ffees,

Transfer Fees, and assessments.
G. H. Recommend After reviewing staff input, recommend the financing method 

to be adopted for specific major projects recommended by the Planning and 
Evaluation Committee.  (P&E) for Board approval. (See Appendix 1 – Section 
1.1.2.B.5.c) 

Formatted:  No bullets or numbering

Formatted: Normal,  No bullets or numbering

Formatted: Condensed by  0.1 pt

Formatted: Normal,  No bullets or numbering

Formatted: Condensed by  0.1 pt

Formatted:  No bullets or numbering

43



H. G. Coordinate with the Planning & Evaluation Committee as it relates to 
proposed expenditures for capital improvements. (See Appendix 1 – Section 1 

1.1.2.B.5.d)  

SECTION 4 7 – PLANNING & EVALUATION COMMITTEE 
(updated 9/27/2016) 

3.4.1 3.7.1 Membership 

Considerations Committee Members 

The Planning and Evaluation Committee (P&E) shall consist of the P&E 
Chairperson, who shall be a Director, and GVR members who shall beTo the 

extent possible, the Committee will include members knowledgeable about 
capital projects and/or experience in financial management. 

3.4.2 3.7.2 Responsibilities 

A. To review and discuss on an annual basis, the capital evaluation
requirements, and any documents required for club and miscellaneous
capital funding requests submitted to the P&E Committee. (See

Appendix 1 – Section 1 1.1.2.B.2.a)
B. To be knowledgeable of the Strategic Plan,  and Long-term Capital Plan,

and Center Assessment Survey to ensure that all capital-funding
recommendations comply with these plans. (See Appendix 1 – Section
1 1.1.2.B.5.b)

C. To identify issues and trends that could contribute to the update of
aforementioned plans.

SECTION 5 2 - AUDIT COMMITTEE (SPECIAL) (updated 
10/28/2014) 

3.5.1 Membership Committee Members 
The Audit Committee shall consist of the Audit Chairperson, who shall be a 
Director, and two or more GVR members who should have knowledge of 

financial reporting and internal control procedures. 

3.5.2 Responsibilities 
A. The Audit Committee functions in the capacity of an overseer of GVR’s

financial reporting process and internal controls. The cCommittee is the
conduit between GVR and the independent auditing firm. The Committee
is not involved in the Corporation’s daily accounting functions.

B. The principal functions of the Audit Committee are:
1. To recommend a CPA firm to the GVR Board to act as The

Corporation’s independent auditor.
2. To review the independent auditor’s terms of engagement.
3. To review the results of each audit including opinion qualifications

or expectations.
4. To review the auditor’s management letter and GVR management’s

response.
5. To review issues and disputes that may arise between GVR

management and the independent auditor during an audit.
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6. To review the adequacy of internal financial controls with GVR
management and the audit firm.

SECTION 6 - NOMINATIONS & ELECTIONS COMMITTEE 

(updated 5/22/2018) 

3.6.1 Membership Committee Members 
A. The Nominations & Elections Committee shall consist of the N&E Chairperson,
who  shall be a Director, recommended by the President and approved by the Board.

B. There shall be at least one (1) other Director on the Committee, and a
minimum of two (2) GVR Members who who do not serve on the Board selected by

the Committee Chairperson. Committee members shall be GVR Members, selected 
by the Committee Chairperson. The Committee members selected by the Chairperson 
shall represent various geographic areas to the extent possible. Committee members 

will serve a one (1) year term, provided however, any member of the Committee 
who becomes a candidate for election to the Board shall resign from the Committee 

immediately. (Part 3 Section 1: 3.1.2.A.G) 
C. An administrative staff person will serve on the Committee and will be selected
by the CEO. (Part 3 Section 1: 3.1.2.G) 

3.6.2 Responsibilities 
A. Nominations

1. Determine the qualifications and eligibility of each candidate.

(Staff) 
2. Submit a slate of qualified candidates to the Board at least one

hundred and twenty (120) days prior to the Annual Meeting.
(Possibly 90 days when approved by the Board – APPROVED BY
THE BOARD ON 9/28/2022 MEETING).

3. Post the slate of candidates to the membership no less than ninety
(90) days prior to the Annual Meeting and determine how

candidates shall be presented to the membership.
4. Obtain names of candidates submitted by nomination petition to

the Secretary, within the deadline of sixty (60) days prior to the

Annual Meeting. , if any, and determine the qualifications and
eligibility of same. (Staff)

B. Election Process
1. Recommend to the Board a record date to determine the eligible

roster of voting members which shall be no more than thirty (30)

days prior to the election. If the Board fails to set a record date,
the record date shall be the date of ballot delivery.

2. Submit the final slate of candidates for the ballot to the CEO.
3. Establish a list of members eligible to vote as of the record date

and provide this list to any outside agency conducting the election, 

if necessary.  (Staff) 
4. Establish the deadline for the return of ballots which shall be no

later than 4:00pm on a date at least five (5) days before the Annual
Meeting.

5. Verify that the final ballot and ballot materials have been reviewed

and approved by GVR’s General Counsel. (Staff) 
6. The ballot reply shall display all information deemed necessary for
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validation purposes for use by the Committee. (Staff) 
7. Each candidate shall appoint two (2) GVR Members, who are in

good standing, to participate in the validation and counting of paper 
ballots. 

8. The counting of ballots, at the discretion of the Board may be
conducted by an independent organization (e.g., Pima County 
Elections or electronic voting firm), in which case the results shall 

be obtained from the organization by the Nominations and Elections 
(N&E) Chairperson or their representative. (Bylaws Article V 

Section 3) 
C. Election Results

1. The Committee shall have the validation/counting process

completed at least two (2) business days prior to the date of the
Annual Meeting or Special Meeting. (Staff?)

2. At the conclusion of the election, obtain the results of the election,
including the establishment of a quorum. (Staff) 

3. The Chairperson shall notify the Board Secretary of the results of

the election.
4. In the election of Directors, if there are fewer than fifty (50) valid

votes separating the last successful candidate and the first
unsuccessful candidate in the election, or less than a fifty (50) vote

difference on any other ballot issue, then the Board may, at its sole
discretion, order a recount.

5. The Committee Chairperson shall report the establishment of a

quorum and the election results at the Annual Meeting. Successful
candidates shall be announced in the order of the total votes

received. The results of the ballot for any other matters shall be
announced in the order in which the items appeared on the ballot.

D. Post-Election

At the conclusion of the election, the ballot materials and the results 
thereof shall be submitted to the CEO. The CEO will maintain these 

records for a period not less than three (3) years in accordance with the 
Arizona Nonprofit Corporation Act. (Staff) 

E. Board Orientation & Training 

Arrange appropriate in-service training, as required, for the Board. 
Ensure that Board orientation programs are held annually. 

SECTION 7 5 - INVESTMENTS COMMITTEE (updated 

2/24/2021) 

3.7.1 3.5.1 Membership Committee Members 

The Investments Committee (IC) shall consist of the Chairperson, who shall 
be a Director, and at least two three (3) GVR Members who  in addition to 

the IC Chairperson who shall be a Director. The IC Chairperson shall be 
nominated by the President with Board approval. The IC chairperson and 
IC Members should have be knowledgeable in the investment of financial 

assets and, to the extent practical, experienced in investment management 
and/or investment oversight. 

3.7.2 3.5.2 Responsibilities 
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A. The IC has the following specific responsibilities and duties with respect
to the Investment Advisors (IAs):

1. Make timely recommendations to the Board concerning:
a. The hiring, termination, and replacement of the Investment

Manager and/or Investment Adviser (collectively, the IM/IA) for
each of the accounts that comprise the IAs.

b. The terms and wording for any contract between GVR and an

IM/IA.
c. The specific wording and specifications for the Investment Policy

Statement (IPS) set forth in Appendix 1, Section 3 that governs
each of the accounts that comprise the IAs and any changes
thereto.

2. Perform the following ongoing functions:
a. Complete due diligence and evaluation of each IM/IA at the end

of each quarter or more frequently if required.
b. Monitor the IM/IAs to confirm compliance with the applicable

IPS.

3. Make timely reports, in accordance with the IPS, to the CFO, CEO,
and the Board of the following:

a. A serious and meaningful violation of the IPS.
b. A potential replacement of an existing IM/IA.

c. Any update requested by the Board.
4. Collaborate with the CEO/CFO concerning the following:

a. What information and analysis the CEO/CFO will provide to the

IC for the purpose of enabling the IC to perform its duties.
b. The specific actions required by the CEO/CFO in order to bring

an IM/IA back into compliance with its applicable IPS.
5. In the process of completing its duties, the IC will generate the

following documents:

a. An IPS for each of the accounts that comprise the IAs.
b. An Investment Management Contract for each IM/IA hired by

GVR.
c. Minutes of each meeting of the IC.
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 

CPM Part 4 Chief Executive Officer 
Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: November 16, 2022 

Presented By: Donna Coon, Chair Consent Agenda: No 

Originating Committee / Department: 
Board Affairs Committee (BAC) 

Action Requested: 
Review and approve Part 4 Chief Executive Officer recommendations from the 
BAC.  

Strategic Plan Goal: 
GOAL 5: Provide sound, effective governance and leadership for the corporation 

Background Justification: 
Staff and the BAC have reviewed CPM Part 4 Chief Executive Officer, and are 
recommending changes for the Board of Directors review and approval. The 
redlined version shows the changes recommended by the BAC.  
Fiscal Impact: 
None 

Committee Options: 
1) Review the BAC recommendations for the changes in CPM Part 4 Chief

Executive Officer and approve the recommendations.
2) Review the BAC recommendations and make changes to any of the

recommendations.
3) Reject the BAC recommendations and send back to BAC for a rewrite

Staff Recommendation: 
#1 

Recommended Motion: 
Move to approve the BAC recommendations for CPM Part 4 Chief Executive 
Officer. 

Attachments: 
1) Part 4 Clean
2) Part 4 Redline

Action Item 8.C.
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PART 4: CHIEF EXECUTIVE OFFICER 

SECTION 1 - AUTHORITY OF THE CEO 

4.1.1 General 
A. The CEO has overall responsibility for the planning and management of

day-to-day operations of the corporation.
B. The CEO shall have decision-making authority and responsibility

including, but not limited to, how policies and goals are attained;
organization and control of resources; management of professional
competence, and full control over operations, organizational behavior,
subordinate managers and employees, human resource development,
annual budget construction, execution of Board-approved budgets, and
the implementation of action items within each program area.

C. The CEO provides organizational leadership and support for the Board
in achieving GVR’s vision, completing its mission, and executing its
Strategic Plan.

D. The CEO serves as the community liaison and is responsible for
enhancing the visibility of the organization locally, regionally and
nationally.

E. The CEO serves as the Public Information Officer (PIO) for GVR or
provides designee.

F. The CEO may delegate authority to staff, as appropriate.

4.1.2 Fiscal Authority 
A. In order to conduct business activities consistent with the mission of

GVR, financial stability and integrity must be maintained. The CEO shall:
1. In conjunction with the Chief Financial Officer (CFO), develop the

annual budget for Board approval which ensures maintenance of
facilities, availability of member programs, and operation of The
Corporation in accordance with the Strategic Plan.

2. Manage expenditures within the approved budget without incurring
indebtedness.

3. Develop and maintain sound financial practices.
4. Oversee the fiscal management of GVR, including authority to

approve financial matters, implement fiscal controls, execute
reoccurring operational contracts and leases, fund expenditure
approvals, and maintain accurate accounts of every financial
transaction of GVR.

5. Set rental rates for not-for-profit organizations not affiliated with
GVR.

6. Seek approval of all expense reports of the CEO by the Board
Treasurer.
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4.1.3 Programmatic Authority 
A. The CEO has the authority to act in accordance with the mission and

stated purpose of GVR. The CEO shall:
1. Protect the non-profit status of GVR.
2. Provide a safe environment for members of GVR.
3. Structure the organization to continually improve operations and

make changes as necessary to the organizational structure.
4. Develop policies for disseminating information to the membership

and general public.
5. Participate in development and maintenance of short- and long-

range strategies.
6. Review proposed GVR projects and programs.

SECTION 2 - RESPONSIBILITIES 

4.2.1 Board Relationship  
A. The CEO shall:

1. Participate with the Board President in developing agendas for
meetings, and provide appropriate information so that the Board
may make informed decisions.

2. Keep the Board fully informed on the condition of the organization.
3. Inform and support all Directors so that they may contribute to the

Board effectively.
4. Work with the President and Committee Chairs to ensure that Board

Committees function effectively.
5. Assist the Board in better understanding corporate policies and

recommend policy changes to the Board, as necessary.
6. Work cooperatively with the President and be responsible and

accountable to the Board.

4.2.2 Human Resources 
A. The CEO directs the Human Resources (HR) of the organization. It is

critical that HR is organized to perform at an optimum level for the
corporation, through both paid and volunteer staff. The CEO shall:
1. Serve as Equal Employment Opportunity and Diversity Officer.
2. Develop compensation packages that are competitive within Pima

County and Southern Arizona.
3. Ensure that there is an effective management team, support staff,

and volunteer system in place. Effectively manage HR according to
authorized personnel policies and procedures that fully conform to
current laws (federal and state), regulations and corporate policy.

4. Ensure the development and implementation of personnel training
programs that enhance HR and ensure qualified employees and
volunteers.

5. Maintain a climate that attracts, retains, and motivates top quality
people – both paid staff and volunteers.

50



4.2.3 Other Responsibilities 
A. The CEO shall:

1. Monitor and ensure compliance with federal and state laws, Pima
County regulations and ordinances, and GVR’s Articles of
Incorporation, Bylaws, CPM, and any other related or similar
documents.

2. Be responsible for the organization’s achievement of its Vision,
Mission, and Strategic Plan.

3. Administer and implement all corporate policies.
4. Develop a public awareness program to promote GVR.
5. Assure the organization and its Mission, programs, products and

services are consistently presented in a strong, positive image to
members.

6. Be responsible for setting hours of operation for facilities, and for
publicizing those hours by various GVR and non-member groups.

7. Be authorized to deny facility access to any group or to cancel any
event, even if in progress.

8. Authorize the voluntary dissolution of GVR Clubs.
9. Perform other duties as prescribed by the Board.

SECTION 3 - CEO REVIEW 

4.3.1 CEO Annual Review 
The Board shall evaluate the CEO annually according to the terms of the 
CEO hiring contract. 
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PART 4: CHIEF EXECUTIVE OFFICER 
Approved March 25, 2014 except as amended 

SECTION 1 - AUTHORITY OF THE CEO 

4.1.1 General 
A. The CEO has overall responsibility for the planning and management of

day-to-day operations of the corporation. and is responsible for
management of day-to-day operations. 

B. The CEO shall have decision-making authority/ and responsibility for
decisions, including, but not limited to, how policies and goals are

attained; organization and control of resources; management of
professional competence, and full control over operations,
organizational behavior, subordinate managers and employees, human

resource development, annual budget construction, execution of Board-
approved budgets, and the implementation of action items within each

program area.
C. The CEO provides organizational leadership and support for the Board

in achieving GVR’s vision, completing its mission, and executing its

Strategic Plan.
D. The CEO serves as the community liaison and is responsible for

enhancing the visibility of the organization locally, regionally and
nationally.

E. The CEO serves as the Public Information Officer (PIO) for GVR or

provides designee.
F. The CEO may delegate authority to staff, as appropriate.

4.1.2 Fiscal Authority 
A. In order to conduct business activities consistent with the mission of

GVR, financial stability and integrity must be maintained. The CEO shall:
1. In conjunction with the Chief Financial Officer (CFO), develop the

annual budget for Board approval which ensures maintenance of
facilities, availability of member programs, and operation of The

Corporation in accordance with the 5-Year PlanStrategic Plan.
2. Manage expenditures within the approved budget without incurring

indebtedness.
3. Develop and maintain sound financial practices.
4. Oversee the fiscal management of GVR, including authority to

approve financial matters, implement fiscal controls, execute
reoccurring operational contracts and leases, fund expenditure

approvals, and maintain accurate accounts of every financial
transaction of GVR.

5. Set rental rates for not-for-profit organizations not affiliated with

GVR.
6. Seek approval of all expense reports of the CEO by the Board

Treasurer.
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4.1.3 Programmatic Authority 
A. The CEO has the authority to act in accordance with the mission and

stated purpose of GVR. The CEO shall:

1. Protect the non-profit status of GVR.
2. Provide a safe environment for members of GVR.

3. Structure the organization to continually improve operations and
make changes as necessary to the organizational structure.

4. Develop policies for disseminating information to the membership

and general public.
5. Participate in development and maintenance of short- and long-

range strategies.
6. Review proposed GVR projects and programs.

SECTION 2 - RESPONSIBILITIES 

4.2.1 Human Resources SUGGESTION TO MOVE THIS SECTION AS 
4.2.2 AND MOVE BOARD RELATIONSHIP TO 4.2.1 
A. The CEO directs the Human Resources (HR) of the organization. It is

critical that HR is organized to perform at an optimum level for the
corporation, through both paid and volunteer staff. The CEO shall:

1. Maintain comprehensive HR policies and practices which are
aligned with U.S. and Arizona law. Repeated in 4. 

2. Serve as Equal Employment Opportunity and Diversity Officer.

3. Develop and recommend to the Board compensation packages that
are competitive within Pima County and Southern Arizona.

4. Ensure that there is an effective management team, support staff,
and volunteer system in place. Effectively manage HR according to

authorized personnel policies and procedures that fully conform to
current laws (federal and state), regulations and corporate policy.

5. Ensure the development and implementation of personnel training

programs that enhance HR and ensure qualified employees and
volunteers.

6. Maintain a climate that attracts, retains, and motivates top quality
people – both paid staff and volunteers.

4.2.2 Board Relationship  4.2.1?? 
A. The CEO shall:

1. Participate with the Board President in developing agendas for
meetings, and provide appropriate information so that the Board

may make informed decisions.
2. Keep the Board fully informed on the condition of the organization.
3. Inform and support all Directors so that they may contribute to the

Board effectively.
4. Work with the President and Committee Chairs to ensure that Board

Committees function effectively.
5. Assist the Board in better understanding corporate policies and
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recommend policy changes to the Board, as necessary. 
6. Work cooperatively with the President and be responsible and

accountable to the entire Board.

4.2.3 Other Responsibilities 
A. The CEO shall:

1. Monitor and ensure compliance with federal and state laws, Pima
County regulations and ordinances, and GVR’s Articles of
Incorporation, Bylaws, CPM, and any other related or similar

documents. Corporate Operations Manual.
2. Be responsible for the organization’s achievement of its Vision,

Mission, and Goals Strategic Plan.
3. Administer and implement all corporate policies.

4. Develop a public awareness program to promote GVR.
5. Assure the organization and its Mission, programs, products and

services are consistently presented in a strong, positive image to

members.
6. Be responsible for setting hours of operation for facilities, and for

publicizing those hours by various GVR and non-member groups.
7. Be authorized to deny facility access to any group or to cancel any

event, even if in progress.

8. Authorize the voluntary dissolution of GVR Clubs.
9. Perform other duties as prescribed by the Board.

SECTION 3 - COMPENSATION ANDCEO REVIEW 

4.3.1 Chief Executive Officer Compensation Annual Review 
The Board shall evaluate the CEO annually according to the terms of the 
CEO hiring contract., upon initial hire of a CEO, shall negotiate an 

agreement approved by the CEO and the Board. Said document shall 
contain the Compensation Package for the CEO, length of term, renewal 

options and other relevant information pertinent to the employment of the 
CEO, including rate of pay. The CEO, at a minimum, shall receive those 
benefits available to all GVR employees. 

4.3.2 Chief Executive Officer – Performance Appraisal Process 
I believe that the whole process in Section 3 4.3.2 is cumbersome and 
too apt to be manipulated by different boards. I think that in the long 

run we do need the process controlled by a neutral third party. 

My thought is to only add (somewhere?) that after the board reviews 

the results of the evaluation, the CEO joins them to discuss the results. 
After that the whole board would consider any bonus, salary increase, 

reprimand, etc. The result of that would be delivered to the CEO by the 
President and/or Evaluation committee. 

For now, I think it is best to get Part 4 approved (with the change above) 
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and with the discussion that this section will be updated later to use a 
third party. If not this year, then the task forwarded to next year’s BAC. 

A. The Performance Appraisal and Goals shall be completed at least

annually 30 days prior to the date of the Annual Meeting of The Corporation. 
The Board, at its discretion, may conduct or have conducted additional 
performance reviews of the CEO at any time. In the case of a new CEO, an 

evaluation shall be completed at 3 months, 6 months, 9 months and yearly. 
Any and all reports, conclusions, findings or information resulting from such 

reviews may only be discussed in Executive Session. Failure to conduct such 
reviews in no way shall relieve the CEO from performing such duties and 
responsibilities as required by contract or any other document of GVR. 

1. Importance of performance appraisal:
a. This is the regular process of both formally and informally providing

feedback about an individual’s implementation of his/her responsibilities. 
All employees deserve and expect ongoing feedback, whether formal or 
informal, and all employees should expect a formal appraisal conducted 

annually by the supervisor. 
b. The process begins with the job description. The Board and CEO must

be clear about the responsibilities, scope of authority and limitations along 
with the standards and expectations of the job. 

c. Self-evaluation is an important component of the process. The same
form should be used by the CEO and the Board. The self-evaluation must 
be considered during the review of performance. 

d. At the conclusion of the process, the forms are filed in the employee’s
file. Previous year’s results are used for the next year’s evaluation. 

e. The appraisal results form the basis for bonuses. Bonuses are
formulated during the budgeting process and instituted within 30 days of 
the annual anniversary of the CEO. 

2. Elements of the Performance Appraisal Process for the CEO: 
a. A Committee of the Board shall manage the performance appraisal and

will conduct the performance appraisal interview. If the President has been 
in office less than 6 months, inclusion of the Past President on the 
Committee is necessary, if possible. This Committee shall consist of at least 

3 Directors who have been in office for more than 1 year. No staff or non-
board members shall participate. 

b. The Current President establishes the Committee and chairs it.
c. The Committee works on behalf of the Board and does not assume its 
authority regarding the CEO. The total Board serves as the evaluator and 

final arbiter of any issues related to performance of the CEO. 
d. Committee responsibilities:

1) Be appointed and serve through the entire evaluation year.
2) Draft any changes to the CEO Job Description and obtain Board
input/approval, design the Performance Appraisal Process, including the 

necessary tools, and recommend to the Board the process and tools. The 
Board formally adopts the process and tools. 

3) Initiate the formal Performance Appraisal Process, typically 2-3 months
prior to the date of the Annual Meeting of The Corporation. This time period 
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allows completion of the appraisal process, format review and action by the 
Board and meeting with the CEO. 

4) Recommend the bonus to the Board following the Annual Performance
Appraisal. 

5) Review and endorse the CEO’s annual goals and professional
development plan and inform the full Board. 
6) Regularly review the job description, any relevant policies, the appraisal

process, and recommend enhancements for review and action by the Board 
as necessary. 

3. Steps in the CEO Performance Appraisal Process: 
a. The Performance Appraisal Committee reviews the Performance
Appraisal Process, informs the Board of the process and invites Directors 

and the CEO to provide any comments to the Committee. 
b. Performance forms are provided to each Director for their completion

and these are returned to the Committee. 
c. The CEO completes a self-evaluation form and returns it to the
Committee. 

d. The Committee meets and summarizes the Board’s completed ratings
and compares the results to the CEO’s self-appraisal. 

e. The Committee meets with the CEO to review the findings. The
Committee Chair sends a confidential memo to the Board and convenes an 

Executive Session without the CEO to discuss the results and 
recommendations. The Board will discuss the appraisal memo and bonus 
recommendation, make changes if desired and then act. The minutes will 

reflect the action. 
f. The Board assists the Committee in developing New Goals for the next

year along with input from the CEO. 
g. The Committee (or a representative of) meets with the CEO to discuss
the results of the appraisal and the Board decision. 

h. The CEO and the Committee modify the Goals for the next year, work
together to outline the Performance Improvement and Development Plan. 
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Green Valley Recreation, Inc. 

Board of Directors Regular Meeting 
Discussion and Potential Action on Del Sol Clubhouse Plans 

Prepared By: Nanci Moyo, Admin. Sup. Meeting Date: November 16, 2022 

Presented By: Scott Somers, CEO Consent Agenda: No 

Originating Committee / Department: 
Administration 

Action Requested: 
Discuss and develop a clearer vision for the Del Sol Clubhouse and direct staff how to move 
forward.  

Strategic Plan Goal: 
GOAL 1: Provide excellent facilities for members to participate in a variety of active and social 
opportunities. 

Background Justification: 
On February 10, 2022, the P&E Committee discussed, the then-called, Canoa Hills Clubhouse, 
and the motion passed unanimous for the P&E Committee to recommend to the Board of 
Directors to approve GVR staff to be permitted to make the upper floor of the Canoa Hills 
Clubhouse a usable drop-in space for members.  

The P&E Committee recommendation went to the Board of Directors on February 23, 2022. 
The staff report for that meeting stated: As part of making the upper level of the Canoa Hills 
Clubhouse usable for drop-in activities for GVR members, staff will be required to perform 
interior demolition work, replace flooring, paint the interior, replace HVAC units, refurbish 
the restrooms, replace plumbing fixtures, upgrade lighting fixtures, install proximity readers 
for center access and provide internet services.   

The Board of Directors minutes of February 23, 2022, stated the Amended Motion as: 
“Accept P&E Committee’s recommendations to make minimal improvements to the upper 
level of the Canoa Hills Clubhouse, a usable drop-in space for GVR Members…” This motion 
passed.  

Staff has moved forward on upgrading the upper level of the, now called, Del Sol Clubhouse. 

Staff is now asking for the Board to develop and approve a vision for the club house since 
“usable drop-in space for GVR Members” is vague. Staff have continued with the notion that 
the entire building should be used as a means of creating a successful social gathering 
recreation center. As such, staff have looked for ways of activating the building by bringing 
activities, food, and beverage options to the clubhouse. For examples, staff have been in 
active discussions with the Billiards Club, and billiards and pool players to move the Desert 
Hills Billiards space to the lower level of the clubhouse (allowing the Fitness Center expansion 
to occur), which helps support creating a game center at the clubhouse. Additionally, staff 

Action Item 8.D.
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have regularly discussed with committees, the Board, and members the potential to create 
some kind of food and beverage serve in the upper lever bar area of the club house to 
encourage members social and leisure gathering.  

Members have regularly called for improved social gathering spaces. In 2016, a WSM 
outreach effort revealed that younger members wanted to see more “nightlife” 
opportunities at GVR. In 2018, 73% of respondents in a member survey supported 
development of “social and community gathering spaces.” In 2021, outreach efforts utilized 
to develop the strategic plan revealed a common concern was the development of social 
gathering spaces.  

The approved Mission of the organization is, To provide excellent facilities and services that 
create opportunities for recreation, social activities, and leisure education to enhance the 
quality of life of or members’ lives.  

The approved Vision of the organization is, To be a friendly, vibrant community of choice for 
adults desiring lifelong opportunities for physical, mental, and social engagement.  

Goal 1 of the Strategic Plan is To provide excellent facilities for members to participate in a 
variety of active and social opportunities.  

Action Item 1.2.3 calls for researching and developing recommendations  for providing 
food and beverage in certain centers.  

Action Item 1.4.1 call for exploring opportunities to establish a coffee shop, etc. 
Action Item 1.4.3 calls for identifying underutilized areas that could be used to 

encourage social gathering.  

The Board is asked to discuss how best to activate the clubhouse space in order to meet the 
requirements and expectations listed in the Strategic Plan and to provide direction to staff on 
how to move forward. 

Fiscal Impact: 
2022 Capital funding includes $50,000 and anticipates a minimum of $150,000 in 2023. The 
staff estimate to bring the lower level up to code and to building out the space is 
approximately $900,000. These needed funds were approved in the 2023 Capital Fund 
Budget.  

Board Options: 
1. Continue moving forward with a vision of creating a social gathering recreation center:

A. By building out the entire building to include the lower level to accommodate a
minimum of 5 billiards and pool tables and other game-type activities, adding
restrooms, a lift or elevator, and a stairwell to connect the two levels; and by
seeking a solution to provide a wide variety of food and beverage options (such as
a vendor).

B. By building out ONLY the upper level to accommodate at least one pool table and
other game-type activities; and be seeking solutions to provide limited food and
beverage options (such as vending machines or volunteers).

2. Provide alternate direction to staff.
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Staff Recommendation: 
Options #1 

Recommended Motion: 
Move to direct staff to continue moving forward with a vision of creating a social gathering 
recreation center at the Del Sol Clubhouse by building out the entire building to include the 
lower level to accommodate a minimum of 5 billiards and pool tables and other game-type 
activities, adding restrooms, a lift or elevator, and a stairwell to connect the two levels; and 
by seeking a solution to provide a wide variety of food and beverage options (such as a 
vendor).  

Attachments: 
Strategic Plan 
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Introduction

What a strategic plan is:
• Member and board-driven.
• The result of a process by which stakeholders (members, board, staff, partners) review the GVR

vision and mission statements and either recommit to them, or make changes.
• A set of explicit goals and initiatives that will guide the priorities of the board and staff over the next five years.

What it is not:
• A facilities expansion or enhancement plan. Specific expansion and enhancement projects are strategies

that may be implemented to advance higher goals.
• A set of staff work plans. Annual work plans for both board and staff, annual budgets, communications

and marketing plans, and a comprehensive, functional organizational structure will still be required.
These, among others, are often referred to as “supporting plans.”

• Wholly prescriptive. A good strategic plan will include a balance of explicit measures and underlying
principles that together, facilitate the nimble pursuit of unexpected opportunities that are consistent
with the overarching intent of the plan.

Strategic planning is like a periodic spring-cleaning of an organization.
Every rug is lifted and closet opened so stakeholders can make a frank evaluation of 
where we’ve been, where we are, and where we want to be.
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Planning Process
Why it is important:

If diligently implemented and monitored, a strategic plan provides
• Continuity

> Eases staff and board succession which makes for a smoother member experience
> Identifies operating principles that provide guidance in the course of an unexpected disruption (ie. natural

disaster, economic crisis, pandemic)

• Conflict mitigation and sharpened focus
> Unexpected proposals and opportunities are readily weighed against the established plan: “Does this

opportunity advance a current goal? Is this proposal consistent with the principles derived from the
mission and stakeholder feedback? How will pursuit of this opportunity affect the goals not yet completed?”

• Predictability and accountability
> Members, staff and Directors can anticipate that tasks and activities will occur within the context of the plan.
> Progress reporting processes are identified and success is defined before goals are launched.

No goal-post moving.

• Workflow control
> Goals are created with capacity and annual work plans in mind, to ensure that the goals, as well as

current essential tasks, can be pursued with the resources required for excellent outcomes

62



3

The Process:

This plan began with a Request for Proposals distributed by our then-new CEO, Scott Somers. Three finalist 
firms were selected and each gave a presentation to the Board of Directors via Zoom. The Board then  
selected Zelos, LLC to facilitate.

Zelos began with an information-gathering phase in which they reviewed a number of GVR documents including 
the latest available comprehensive member survey (2018). They interviewed 64 people including members,  
staff, and current and former Board members. Then they conducted a limited survey of the membership which 
gleaned 2,814 (11.7% of membership) usable responses.

Highlights of the Survey:

75% of respondents live in Green Valley year-round. 8% of respondents own more than one GVR property.
85% of respondents had accessed GVR recreation opportunities in the previous three years.

Respondents liked GVR’s quantity and variety of recreation opportunities, the staff, and working out (80% of respon-
dents had used fitness centers!) All recreation programs and offerings received good to excellent ratings.

Respondents most wanted to see improvements in fitness facilities, making important decisions in a timely 
fashion, communication and responsiveness, and professionalism of Board behavior.
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The Board then examined the mission and vision statements. Were they serving GVR well? 
Did they seem to reflect the priorities and values of the membership?

The Mission Statement needed little adjustment:
To provide excellent facilities and services that create opportunities for recreation, social activities, and leisure 
education to enhance the quality of our members’ lives.

The Vision Statement was totally redrafted:
To be a friendly, vibrant community of choice for adults desiring lifelong opportunities for physical, mental, 
and social engagement.

With the new Mission and Vision statements, and feedback from the members, staff, 
and governance volunteers, five goals were adopted:

1. Provide excellent facilities for members to participate in a variety of active and social opportunities
2. Provide quality services and programs that effectively meet the recreational, social and leisure

education needs of our membership, allocating resources to support those programs
3. Promote increased involvement of members in GVR
4. Cultivate and maintain a sound financial base that generates good value for our members
5. Provide sound, effective governance and leadership for the corporation

The goals are not listed in any order of priority. All will be pursued concurrently. Members can expect 
progress reports on this plan at each Annual Meeting.
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INITIATIVE 1.1: Ensure that GVR infrastructure is sound, currently and into the future
(Measure: Percentage of facility repairs that could have been prevented) ASSIGNED TO 2022 2023 2024 2025 2026

1 1.1.1 Identify accessibility improvement areas Facilities
2 1.1.2 Assess and improve fitness center functionality Recreation 

3 1.1.3 Continue to identify and execute a process for regular upkeep and maintenance/predictive maintenance
procedures

Facilities

4 1.1.4 Develop and adopt a rolling 5 year Capital Projects Plan aligned with the strategic plan Finance 
5 1.1.5 Introduce newer technology to improve energy efficiency when there are opportunities Facilities

INITIATIVE 1.2: Align the design of GVR spaces with member needs and their intended purpose
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

6 1.2.1 Create function-designated rooms with proper lighting, A/V, seating, furnishing, flooring, ventilation, etc.
to compliment and support specific activities

Recreation and 
Facilities

7 1.2.2 Assess spaces for specific activities and equip those spaces properly, such as art class space with
washable floors

Recreation and 
Facilities

8 1.2.3 Research and develop recommendations for providing food and beverage in certain centers
Recreation and 

Facilities

9 1.2.4 Evaluate and improve capital request processes
Recreation and 

Facilities

10 1.2.5 Employ newer technologies to benefit members’ abilities to fully utilize facilities
Recreation and 

Facilities
INITIATIVE 1.3: Improve the aesthetics, atmosphere, and branding of GVR centers
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

11 1.3.1 Develop, plan, and schedule to keep finishes and amenities up to date Facilities

12 1.3.2 Update interior and exterior furnishings, door hardware, landscaping, and amenities, campus-wide Facilities

13 1.3.3 Improve interior and exterior signage: complete, consistent, accessible, concise, attractive Communications

14 1.3.4 Implement standard and electronic signage to heighten communication of activities and events Communications

INITIATIVE 1.4: Expand/repurpose facilities to promote and encourage social gathering
(Measure: The number of social spaces created annually) ASSIGNED TO 2022 2023 2024 2025 2026

DUE DATE

Goal 1: Provide excellent facilities for members to participate in a variety of active and social opportunities
(As measured by member survey questions )

DUE DATE

DUE DATE

DUE DATE

15 1.4.1 Explore opportunities to establish coffee shop, etc.
Recreation and 

Facilities

16 1.4.2 Design peripheral grounds to provide outdoor recreation opportunities: park-like settings, walking trails,
outdoor games, and activities

Recreation and 
Facilities

17 1.4.3 Identify under-utilized areas that could be used for this purpose
Recreation and 

Facilities

INITIATIVE 2.1: Provide quality programs and services to meet the needs of all income levels and
abilities of current and future members
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

18 2.1.1 Review current programming and make adjustments, if needed, to ensure variety and alignment with 
current and future member needs

Recreation

19 2.1.2 Explore a varied activity/service structure that accommodates all income levels Recreation

20 2.1.3 Explore the possibility of virtual offerings for part-time residents and those homebound Recreation

21 2.1.4 Review and improve, if necessary, processes to assess quality of services and programs Recreation

INITIATIVE 2.2: Provide exceptional customer service
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

22 2.2.1 Implement a quality assurance system to ensure that exceptional customer service is happening, such as
secret shopper, a review schedule to see how systems and processes are operating

Recreation

23
2.2.2 Implement standardized customer service training for all staff, based on clarified policies and
expectations, to ensure consistency in service

HR

24 2.2.3 Develop relationships with similar organizations to share trends, best practices, and steps to overcome
customer service challenges

Administration

25 2.2.4 Clarify communications procedures and distribute messaging to all staff so members receive consistent,
trustworthy information from all GVR representatives

Communications

26 2.2.5 Develop and implement a member experience review plan related to customer service by department
(similar to 2.2.1)

Communications
and Recreation

(As measured by member survey questions)

DUE DATE

Goal 2: Provide quality services and programs that effectively meet the recreational, social, and leisure education needs of our
membership, allocating resources to support those programs

Goal 1
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15 1.4.1 Explore opportunities to establish coffee shop, etc.
Recreation and 

Facilities

16 1.4.2 Design peripheral grounds to provide outdoor recreation opportunities: park-like settings, walking trails,
outdoor games, and activities

Recreation and 
Facilities

17 1.4.3 Identify under-utilized areas that could be used for this purpose
Recreation and 

Facilities

INITIATIVE 2.1: Provide quality programs and services to meet the needs of all income levels and 
abilities of current and future members
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

18 2.1.1 Review current programming and make adjustments, if needed, to ensure variety and alignment with
current and future member needs

Recreation

19 2.1.2 Explore a varied activity/service structure that accommodates all income levels Recreation

20 2.1.3 Explore the possibility of virtual offerings for part-time residents and those homebound Recreation

21 2.1.4 Review and improve, if necessary, processes to assess quality of services and programs Recreation

INITIATIVE 2.2: Provide exceptional customer service
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

22 2.2.1 Implement a quality assurance system to ensure that exceptional customer service is happening, such as
secret shopper, a review schedule to see how systems and processes are operating

Recreation

23
2.2.2 Implement standardized customer service training for all staff, based on clarified policies and
expectations, to ensure consistency in service

HR

24 2.2.3 Develop relationships with similar organizations to share trends, best practices, and steps to overcome
customer service challenges

Administration

25 2.2.4 Clarify communications procedures and distribute messaging to all staff so members receive consistent,
trustworthy information from all GVR representatives

Communications

26 2.2.5 Develop and implement a member experience review plan related to customer service by department
(similar to 2.2.1)

Communications 
and Recreation

(As measured by member survey questions)

DUE DATE

Goal 2: Provide quality services and programs that effectively meet the recreational, social, and leisure education needs of our 
membership, allocating resources to support those programs

INITIATIVE 2.3: Ensure that instructors/program-related contractors for services are well-qualified 
and aligned with GVR values/principles
(Measure: Instructor surveys following each class or program) ASSIGNED TO 2022 2023 2024 2025 2026

27 2.3.1 Explore changes in process of instructor hiring, actively recruiting instructors to meet member needs Recreation

28 2.3.2 Explore guidelines with evaluation criteria for instructors and make improvements, if necessary Recreation

INITIATIVE 3.1: Provide programming and events that appeal to members at all income and ability
levels (see also 2.1 and the associated initiatives)
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

29 3.1.1 Work with communications to promote and highlight activities and events that are accessible to
members with mobility challenges and other age-related limitations

Recreation and 
Communications

30 3.1.2 Explore the idea of allocating space for specialized fitness centers
Receation and 

Facilities
31 3.1.3 Continue to identify programming and events that members want Recreation
32 3.1.4 Develop a prioritized 5 year plan for programming events Recreation

INITIATIVE 3.2: Increase member participation in volunteer opportunities that support GVR
activities
(Measure: Number of volunteers annually) ASSIGNED TO 2022 2023 2024 2025 2026

33 3.2.1 Develop a sustainable volunteer program, including recruiting and training of volunteers, to support GVR
activities

HR and 
Recreation

INITIATIVE 3.3: Ensure systems and processes are easy, simple, and customer/member-centric

(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026
34 3.3.1 Conduct a policy and process review Recreation

35 3.3.2 Improve ease of access to GVR activity schedule and opportunities Communications

INITIATIVE 3.4: Consistently communicate with members so that they will know what is happening, 
be able to provide timely input, and participate in the GVR electoral process
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

DUE DATE

DUE DATE

DUE DATE

(As measured by rate of participation in surveys and elections, and by member participation in GVR activities and facilities)

DUE DATE

DUE DATE

Goal 3: Promote increased involvement of members in GVR

Goal 2
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INITIATIVE 2.3: Ensure that instructors/program-related contractors for services are well-qualified
and aligned with GVR values/principles
(Measure: Instructor surveys following each class or program) ASSIGNED TO 2022 2023 2024 2025 2026

27 2.3.1 Explore changes in process of instructor hiring, actively recruiting instructors to meet member needs Recreation

28 2.3.2 Explore guidelines with evaluation criteria for instructors and make improvements, if necessary Recreation

INITIATIVE 3.1: Provide programming and events that appeal to members at all income and ability 
levels (see also 2.1 and the associated initiatives)
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

29 3.1.1 Work with communications to promote and highlight activities and events that are accessible to
members with mobility challenges and other age-related limitations

Recreation and 
Communications

30 3.1.2 Explore the idea of allocating space for specialized fitness centers 
Receation and 

Facilities
31 3.1.3 Continue to identify programming and events that members want Recreation
32 3.1.4 Develop a prioritized 5 year plan for programming events Recreation

INITIATIVE 3.2: Increase member participation in volunteer opportunities that support GVR 
activities
(Measure: Number of volunteers annually) ASSIGNED TO 2022 2023 2024 2025 2026

33 3.2.1 Develop a sustainable volunteer program, including recruiting and training of volunteers, to support GVR
activities

HR and 
Recreation

INITIATIVE 3.3: Ensure systems and processes are easy, simple, and customer/member-centric

(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026
34 3.3.1 Conduct a policy and process review Recreation

35 3.3.2 Improve ease of access to GVR activity schedule and opportunities Communications

INITIATIVE 3.4: Consistently communicate with members so that they will know what is happening, 
be able to provide timely input, and participate in the GVR electoral process
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

DUE DATE

DUE DATE

DUE DATE

(As measured by rate of participation in surveys and elections, and by member participation in GVR activities and facilities)

DUE DATE

DUE DATE

Goal 3: Promote increased involvement of members in GVR

36 3.4.1 Create a communications plan for election and committee selection processes to increase voter turnout
and find qualified people willing to serve

Communications

37 3.4.2 Continue to seek member feedback on a wide variety of matters via polls, surveys, in-person forums and
virtual forums

Communications

38 3.4.3 Publicize recreation program, GVR events and GVR club events via diverse communications channels Communications

39 3.4.4 Assess and replace, as needed, current digital platforms with more accessible options Communications

INITIATIVE 4.1: Diversify revenue to help moderate potential future dues increases
(Measure: Amount of net revenue generated) ASSIGNED TO 2022 2023 2024 2025 2026

40 4.1.1 Identify options and tradeoffs for revenue diversification Finance
INITIATIVE 4.2: Review planned expenditures to ensure good stewardship of funds
(Measure: Review process utilized consistently) ASSIGNED TO 2022 2023 2024 2025 2026

41 4.2.1 Evaluate maintenance repair and replacement (MR&R) to confirm need
Facilities and

Finance
42 4.2.2 Explore transitioning to hybrid/electric vehicles when existing vehicles are replaced Facilities

INITIATIVE 4.3: Ensure strong fiscal management
(Measure: Board survey question) ASSIGNED TO 2022 2023 2024 2025 2026

43 4.3.1 Update and recommend financial policies Finance
44 4.3.2 Develop a plan for economic downturns Finance

45 4.3.3 Employ sound investment strategies to maximize passive income
Investment 

Committee and
Finance

46 4.3.4 Provide continuous education for Board, committees, and staff about GVR financial management and
positions so that they can make decisions and monitor effectively

Finance

INITITATIVE 4.4: Plan adequately for the future, in a fiscally responsible manner
(Measure: Board survey question) ASSIGNED TO 2022 2023 2024 2025 2026

47 4.4.1 Review the 3-year annual financial forecast with the Board Finance
48 4.4.2 Update and adopt a rolling 5-year capital plan Finance

49 4.4.3 Maintain and continue to utilize the reserve study (MR&R)
Finance and 

Facilities

(As measured by increases in net assets and fund balances; as measured by a member survey (related to good value))
DUE DATE

DUE DATE

Goal 4: Cultivate and maintain a sound financial base that generates good value for our members

DUE DATE

DUE DATE

Goal 3
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Goal 4
36 3.4.1 Create a communications plan for election and committee selection processes to increase voter turnout

and find qualified people willing to serve
Communications

37 3.4.2 Continue to seek member feedback on a wide variety of matters via polls, surveys, in-person forums and
virtual forums

Communications

38 3.4.3 Publicize recreation program, GVR events and GVR club events via diverse communications channels Communications

39 3.4.4 Assess and replace, as needed, current digital platforms with more accessible options Communications

INITIATIVE 4.1: Diversify revenue to help moderate potential future dues increases
(Measure: Amount of net revenue generated) ASSIGNED TO 2022 2023 2024 2025 2026

40 4.1.1 Identify options and tradeoffs for revenue diversification Finance 
INITIATIVE 4.2: Review planned expenditures to ensure good stewardship of funds
(Measure: Review process utilized consistently) ASSIGNED TO 2022 2023 2024 2025 2026

41 4.2.1 Evaluate maintenance repair and replacement (MR&R) to confirm need
Facilities and 

Finance
42 4.2.2 Explore transitioning to hybrid/electric vehicles when existing vehicles are replaced Facilities

INITIATIVE 4.3: Ensure strong fiscal management
(Measure: Board survey question) ASSIGNED TO 2022 2023 2024 2025 2026

43 4.3.1 Update and recommend financial policies Finance 
44 4.3.2 Develop a plan for economic downturns Finance 

45 4.3.3 Employ sound investment strategies to maximize passive income
Investment 

Committee and 
Finance 

46 4.3.4 Provide continuous education for Board, committees, and staff about GVR financial management and
positions so that they can make decisions and monitor effectively

Finance 

INITITATIVE 4.4: Plan adequately for the future, in a fiscally responsible manner
(Measure: Board survey question) ASSIGNED TO 2022 2023 2024 2025 2026

47 4.4.1 Review the 3-year annual financial forecast with the Board Finance 
48 4.4.2 Update and adopt a rolling 5-year capital plan Finance 

49 4.4.3 Maintain and continue to utilize the reserve study (MR&R)
Finance and 

Facilities

(As measured by increases in net assets and fund balances; as measured by a member survey (related to good value))
DUE DATE

DUE DATE

Goal 4: Cultivate and maintain a sound financial base that generates good value for our members

DUE DATE

DUE DATE
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Goal 5

INITIATIVE 5.1: Provide varied and effective methods for the Board to proactively communicate 
and dialogue with members about organizational direction and decisions 
(Measure: Member survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

50 5.1.1 Provide staff support to the Board of Directors to enable proactive, complete communications about
Board decisions

Administration

51 5.1.2 Improve virtual access to meetings, including committee meetings
Administration 

and IT
INITIATIVE 5.2: Work together effectively as a Board
(Measure: 1. Board survey questions; 2. the number of items successfully accomplished in a year) 
2.) the number of items successfully accomplished in a year)

ASSIGNED TO 2022 2023 2024 2025 2026

52 5.2.1 Review the strategic plan regularly to ensure progress on action items and continuity year-over-year with
the plan

Administration 
and Board

53 5.2.2 Develop and adopt operating commitments for the Board that demonstrate courtesy, consideration,
mutual respect, and willingness listen to one another and to staff

BAC and Board

54 5.2.3 Utilize staff liaisons and the strategic plan to support continuity of direction
Chairs and Staff 

Liaisons

INITIATIVE 5.3: Create a shared understanding of what it means to be effective leaders at GVR

(Measure: Staff survey questions) ASSIGNED TO 2022 2023 2024 2025 2026

55 5.3.1 Work with the CEO on developing the annual performance evaluation tool, ensuring that it aligns with job 
description, employment agreement, governing documents, and workplan

Board and CEO

Board 

HR
HR

INITIATIVES 5.4: Ensure continuing education for Board and staff
(Measure: Number of trainings or professional meetings attended by staff or Board) ASSIGNED TO 2022 2023 2024 2025 2026

59 5.4.1 Encourage staff and Board to attend training conferences and participate in professional associations 
Administration 

and HR

 (As measured by member, staff, and Board survey questions – surveys to be developed)

DUE DATE

GOAL 5: Provide sound, effective governance and leadership for the corporation

DUE DATE

DUE DATE

DUE DATE

56  5.3.2 Develop a list and description of GVR values/principles and articulate roles and responsibilities

57 5.3.3 Provide training and team activities to help people demonstrate these GVR values
58 5.3.4 Incorporate values into performance management
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Goal 5

INITIATIVES 5.5: Ensure there is continuity of operations
(Measure: Plan developed) ASSIGNED TO 2022 2023 2024 2025 2026

61 5.5.1 Develop a continuity of operations plan that includes evacuation locations, IT operations, personnel
emergency succession, document preservation, etc.

Administration

INITIATIVE 5.6: Maintain good community relations with entities outside of GVR
(Measure: needs to be developed) ASSIGNED TO 2022 2023 2024 2025 2026

62 5.6.1 Particiate/partner with outside organizations such as Rotary, Chambers, GVC, GGVCF, etc. 
Administration 

and Board

DUE DATE

DUE DATE
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